CÉsar ChÁvez Foundation – MLK Day of Service

FREQUENTLY ASKED QUESTIONS

Questions Asked during October 11, 2011 Pre-Proposal Teleconference

1. If the project will take place in a state (e.g. Washington) that is not one of the targeted states (Arizona, California, New Mexico, Oregon and Texas) would it be eligible for funding?

No – The project would not receive priority consideration.  Activities should take place in one or more of the targeted states.  If the activities take place in the targeted states, the applicant organization can be a national organization, but the key for eligibility is where the activities take place.   

2. What is the definition of “high risk” student?

This definition is somewhat flexible, but typically it would include students who attend   underperforming schools, or students of an ethnic, racial or socio-economic background that is statistically defined as underperforming, e.g. high dropout rates, low graduation rates.  

3. Can youth who are involved in some of our already existing programs be volunteers for this program?

Yes – That is totally appropriate and very much what we are looking for.

4. Does the requirement for 100 volunteers during the succeeding months mean 100 volunteers per month or 100 volunteers total for the period between February and August 2012?

The 100 volunteers requirement applies to the period between February and August, i.e. a total of 100 volunteers for all of those months will be considered in compliance.

5. Can volunteers who participate in the MLK Day weekend activities also be counted if they participate in other activities during the February through August period?

Yes, every time they participate in a separate activity as a volunteer, they may be counted. 

6. Is there an age limit for the volunteers?

No – there is no age limit.

7. May we submit other materials as part of the application, other than what are listed?

No, additional materials will not be considered.  Please do not submit any additional materials rather than those that have been requested.
8. Would a media project be eligible as long as it includes volunteers?

Yes, a media project would be excellent as long as it includes the required partners (educational institutions and one business partner) and focuses on educational achievement for at-risk students.

9. Will the process fund two projects in each of the targeted states?

Not necessarily.  We want to achieve geographic diversity; however, we do not want to tie the Community Review Panel to funding a specific number per state.   We will be seeking to fund the strongest applications and hoping to achieve some geographic diversity, but funded applications will not necessarily be evenly distributed across the targeted states. 

Questions Submitted Later:

1.  Are projects in communities that are not in rural areas eligible to apply?

Yes – although we are encouraging project in smaller, rural communities, we are also accepting applications for projects that will take place in larger communities.

2. Would an applicant that plans to conduct activities in Montana be eligible to apply?

Everyone may apply; however we are targeting the states of Arizona, California, New Mexico, Oregon and Texas.  
3. Is the 501(c)(3) non-profit status a requirement, or could an organization with a tax-free charter apply?

It may be possible for that organization to apply through another organization that does have the 501(c)(3) status serving as a fiscal agent.

4. If we go in for the maximum amount and get funded a lesser amount,  can we 

modify our deliverables? 

Yes, that is a definite possibility. We would work with you to negotiate that. 

5. What is the possibility of two organizations from the same geographic 

area getting funded? 

It is possible.  We are not defining a set number of organizations for any particular geographic area.  It would depend on the strength of each individual application. 

6. Can two organizations collaborate on a project----split work involved, 

share the costs and grant funds? 

Two organizations may collaborate; however, there needs to be a lead 

organization that would be the applicant and responsible for all reporting, 

including fiscal accountability.
7. Please explain CCF's 2-1 match requirement in a bit more detail.

The 2-1 match requires that for every grant dollar received you will need to 

document two additional dollars dedicated to the project over the course of the 

project period.  For example, if you receive a $10,000 grant you would need to 

provide an additional $20,000 in project resources.  The project period begins 

with grant award notices on October 31, 2011 and runs until August 31, 2012. 

Remember that the match can be cash or in-kind, or a combination of both.  Some 

of the ways you can provide in-kind are listed in our guidelines at 

www.cecfellowship.org.  There are many ways to do this, e.g. contributions 

from your private industry business partner (either cash or materials); the 

value of any meeting or classroom space that is used for the project; volunteer 

time from community members to help administer the project (but not of the 

volunteers who take part in the MLK activities). 
8. Is your organization currently operating in any of the south east states?

No, it is not.  

9. How can we access application materials?


All of the materials are available at www.cecfellowship.org.

10. What is the due date for applications?

Applications are due on Friday, October 21, 2011 at 5:00 p.m. PDT.

11. Can non-rural communities apply?

Yes.  While we want to encourage projects in smaller, rural communities, applications for projects in communities of all sizes are eligible.

12. The Project Goals for the grant note that you want to serve at least 750 community volunteers on MLK Day weekend and then another 1000 volunteers between Feb. and Aug. 2012. The Subcontract Activities section of the RFP indicates that each funded program is to serve at least 75 (not 750) community volunteers during the MLK Day Holiday weekend and another 100 (not 1000) volunteers in service learning activities during Feb. through August 2012.  Is this correct?

That is correct:  each grantee is expected to involve 75 + 100 community volunteers.

13. May projects on the MLK Day weekend be scheduled to take place any time during the three day holiday weekend, i.e. Saturday -  January 14, Sunday-  Jan. 15 and Monday – Jan 16? 

That is correct; they may occur on any of the three MLK weekend days.              Involving community volunteers in education focused activities on any of these days is fine.

14. I want to include an event on January 21 as one of our additional service projects. It will fall on the weekend after MLK Day and before February. Can we include this Jan. 21 event in our list of additional service learning activities?

It may be possible for you to substitute another January event for the required activities in February.   It just depends on how it fits into the complete project design.  We are looking for a structured set of activities that, taken as a whole, will support academic achievement by at risk students.  You would need to make the case for how another January event fits with this goal.

15. Although the focus of the RFP is on at risk students, can the youth carrying out the service projects be a mixture of students, including some but not all “at risk” youth? 

The primary focus of the project should be to support academic achievement by at risk youth.  However, the volunteers themselves do not need to be at risk.  For example, college students tutoring at risk students in an elementary school would be a good fit.

16. Do we have to be sure that AT LEAST 75 AT RISK STUDENTS are part of the MLK Day Service Projects (happening over the holiday weekend) and AT LEAST 100 AT RISK YOUTH are included in the additional service projects carried out between January 17 and August 31, 2012?

The community volunteers do not need to be at risk students.  They can be community volunteers of any age.

17. Can we include line items in the budget that support projects being carried out at the educational partner’s schools…for example, paying for supplies, food (snacks during youth-based meetings and activities leading up to the service projects), gas to transport students, incentive awards, etc.?

Yes, as long as the expenses support your overall MLK Day of Service project(s), activities and goals.

18. Can the required 2-to-1 match include primarily in-kind services with just a small amount of match actually being other funding? 

The 2-1 match may be any combination of cash and in-kind, or it may be all cash or all in-kind.

19. Since it appears that the funding actually starts in November, can we create a 10-month budget, covering November 1, 2011 through August 31, 2012?

The budget should cover the project period which is October 31, 2011 through August 31, 2012.

20. If additional questions arise as we are writing the grant proposal, is there any way to get answers after October 14, 2011?  

In fairness to all applicants, we will publish answers to all questions received on the cecfellowship.org web site on Monday, October 17. Therefore we can only accept questions through 5 p.m. PDT October 14, 2011.
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